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Workshop on
Key Performance Indicators from IrisBG

Mats Havstrom
Gothenburg Botanical Garden
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Botaniska

* Opened 1923
175 hectares
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* 45 permanent staff
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Botaniska

5
» 16 000 plant species
and cultivars
* 500 000 visitors/year
* 45 permanent Staw
39 million in annual
turnover
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Goals of the owner:

£

High collection standard and
accessibility

Reach-out to young people in
West Sweden

Concern for the whole region
Inbound tourism industry

International luminous power
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Pedagogy

Research
& Collections

Horticulture

Plant conservation

Green Rehab

Public Outreach
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Goal 5:

“Botaniska should be a visible
and engaging business

with international luminous power.”

Example indicator:

- Number of important international articles.

Scan Magazine | Special Theme | Top len Summer Exparienc

A thousand lilies and a window to blodlver5|ty

Ever since the Gothenburg Botanical Garden was founded in 1923, its focus has been 1
on presenting botany and biodiversity to the public in a beautiful way. In February this 1
year, 4,800 people visited the gardens to take part in the opening ceremony of Gothen- |
burg Green World, presenting a year of green experiences to inspire a greener world.

By Linnea Dunna | Photos: Gothenburg Botanical Garden

Panayoti Kelaidis; Denver
April 30, 2013:

“Their garden is loved by
the citizenry. And botanic
garden afficianodos around
the world make pilgrimage
to Gothenburg: our Mecca!”

@l)[‘ ’E’rlrgraph HOME NEWS s
Lifestyle | Gardening
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Goal 4:"Botaniska should be a part of the
iInbound tourism industry of West Sweden.”

Example indicators:

Ratings by Swedish Welcome and TripAdvisor

Totalt i procent 80%
Enastaende

o0
o’

swedish

Welcome A Vardskap 81%

B Gastinformation 82%

C Interior och exterior 85%

D Stadning 88%

E Mat och dryck 80%

F Tillganglighet 68% Utmarkt

G stning 73% Utmarkt

H Trygghet 80%

| Energi, vatten och avfall 72%

J Ledning och styming 80%

esok datum: 2016-08-09

Ansvarig Robert Cullen
radgivare:

Diskuterade Agneta Green
med:
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00/ +advisor’  Gothenburg ~

About Gothenburg Hotels  Vacation Rentals Restaurants Things todo  Flights

Botanical Garden
981 Reviews

@ 22 Carl Skottsbergs Gata, Gothenburg 413 19, S

#3 of 116 things to do in Gothenburg Gardens, Nature & Parks

& +46104737777 O Website

e of Excellence

B Q Que- | Q

Review Highlights

“Beautiful

We loved the botanical gardens - beautiful to
walk around and spend the day. You can also find
the... read more

“A world class botanical garden’

A fantastic park and botanical area. Don't miss
the "stone landscape" in the rear upper part.

[@ All photos (463)

The... read more
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Goal 3

“Botaniska should
be a concern for all AN e S
of West Sweden.” 'L S ‘ Maltenance f

Calluna heathland

re Antonelli

Example indicators:

- Number of regional
projects and parnterships

\u’aslk stiftelsen

LUFTSLIV

resea mh team. Red stars thu.hl th current hnll]gnccks: ph\]m_unm rgsuuh which
therefore constitute the foci of the Gothenburg Global Biodiversity Centre VATTENTORNET

plants in conservation o 'f‘fichqveptand
projects - \

- Number of threatened 7 e | SN Tremilaparken

BREDFIALL

universeum
FASSBERGSDALEN

Goteborgs Naturhistoriska Museum —
“ WMOHWM )G r\»/ ? VRANGE MOSSE

INSTITUTIONEN FOR BIOLOGI AREKARR
OCH MILJOVETENSKAP

NORDENS KIMMERSB0

(additions / modifications may occur)
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Goal 2:

“Children and young people in all of
West Sweden should be reached.”

Example indicators:

- Number of visitors

- Number of school classes

- Number of classes from outside Gothenburg
& 4 !!
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Goal 1:

“The plant collections should be
of such a and
as to enable
research and qualified
education.”

Indicators:
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Select, Rate and Evaluate which
Indicators can be generated with
IrisBG.

Remember that a good indicator is:

Specific
Measurable

Achivable
Relevant

Time phased
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Some potential Iris and combined statistics to use as
Key Performance Indicators:

- Proportion wild accessions

- Proportion of accessions collected by garden staff
- Proportion with full documentation

- Proportion with permits

- Proportion inventoried per five years per location

- Proportion of accessions in herbarium

- Proportion of accessions in research projects

- Proportion in GBIF

- Number of external visitors in garden explorer

- Number of nationalities visiting garden explorer

- Number of index requests

- Number of determined taxa (comparison to online floras)
- Proportion red listed species in collection
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Thank You!
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